To

The BDO, Hinjilicut, Kukudakhandi, Digapahandi, K.S.Nagar ,Purusottampur, Polasara, Beguniapada, Khallikot, Sanakhemundi ,Aska & Belaguntha  
Sub:-Proceeding of the Red Ribbon Express field level activities preparatory meeting  held on 27th April 08 . 
Sir, 


Please find herewith Proceeding of the Red Ribbon Express field level activities preparatory meeting  held on 27th April 08 under the chairmanship of  Sri Prakash Chandra Dash ,OAS-I ,Project Director ,DRDA ,Chhatrapur Ganjam along with with route chart ,budget & financial guideline . 

You are requested to kindly send the sequence of village ,List of local cultural troupe by email for onward submission . Kindly send your SEO on 6th  April at 11 AM to sahid  laxman Nayak  community hall ,Berhampur  with PRI members for final briefing .

Yours Faithfully,

(Nabin Kumar Naik)

Deputy  Director 

PROCEEDING OF THE RED RIBBON EXPRESS FIELD LEVEL ACTIVITIES PREPARATORY MEETING OF DLOC NYK BERHAMPUR GANJAM DISTRICT
 
The Red Ribbon Express field level activities preparatory meeting was held on 27th April 08  under the chairmanship of  Sri Prakash Chandra Dash ,OAS-I ,Project Director ,DRDA ,Chhatrapur Ganjam at Circuit House, Gopalpur. BDOs, CDPOs and other members were present in the meeting. (Annexure A)


At the outset PD,DRDA,Ganjam  welcomed all the members &  briefed about the RRE . Sri Nabin Kumar Naik, Deputy Director, NYKS Berhampur made a power point presentation on RRE. There after detail discussions on various aspects of RRE were discussed & unanimously resolved. 

A. 
Participation of SHG members in Gramsrimela & RRE at 
Berhampur railway station.

The BDOs & CDPOs of  Hinjilicut, Kukudakhandi, Digapahandi, K.S.Nagar ,Purusottampur, Polasara, Beguniapada, Khallikot, Sanakhemundi ,Aska & Belaguntha  will send SHG  & PRI members  by reserved buses  as per the programme circulated by the PD,DRDA  from 6th April to 8th April. .


The BDO & CDPO Kukudakhandi will send 1000 SHG members by reserve bus to participate in RRE inauguration programme on 6th April. The SHG members will reach latest by 8AM at Berhampur railway station. The fund for transportation and food of the participants will be taken care by DRDA.

B.  
Selection of Programme village for cultural performance by 
Train cultural team 


After the thorough discussion it was decided to select only panchyat head quarters or big villages where both the volume of migration and instance of HIV is very high. Sarpunchs, interested villagers support will be mobilised to make the programme grand success. Aska, Belaguntha, Bhanjanagar & Seragada blocks will be covered by Bus caravan cultural team & other blocks Hinjilicut, Kukudakhandi, Digapahandi, K.S.Nagar, Purusottampur, Polasara, Kodala, Khallikot ,Sanakhemundi will be covered by  TCT . The 8 selected villages of each block   list submitted by the BDOs & CDPOs were finalized. The date wise block wise rout chart is enclosed in annexure –B.

C.
Bus caravan cultural team.


There is no funding provision for the bus caravan cultural troupe. The concern BDOs have to make arrangement for the smooth movement and local mobilisation of public for the troupe performance.  
D. 
Arrangement for village level cultural programme.


There was detailed discussion on arrangement in village level cultural programme. DD, NYKS discussed about the budget provision & accordingly break up was made as per the annexure.

D. Selection of local cultural troupe 


The good local cultural troupe to mobilise the crowd will be selected from the programme area villages. Each local cultural troupe will be paid Rs. 1000/- for each programme.

E. Orientation of PRI Members, Youth leaders & route in-charge.


There will be one day separate orientation of PRI Members, Youth leaders & rout in-charge of Programme villages at Berhampur. The programme will be organising in three phases. There is no sufficient fund for TA and it will be adjusted within the available fund. 

E. Training of the PRI members inside the RRE express train 


There will be training for PRI members (Sarapanchs & Samiti Members) inside the coach of RRE in nine batches as per the following programme. The BDOs will inform all the Sarapanchs and Samiti Members of their block & send them to RRE. BDOs shall arrange necessary conveyance and fooding for the PRI members. Funds in this regard shall be placed separately by the district administration. 

	Date 
	9AM  to 11AM 
	11AM to 2 PM 
	2PM to 4PM 

	06.04.08
	Zilla Parishad 
	K .S. Nagar
	Kukudakhandi

	07.04.08
	Aska
	Khalikot
	Hinjilicut 

	08.04.08
	Purusottampur
	Digapahandi
	Sanakhemundi 


F. Publicity 


Three vehicles will be engaged for mike announcement & distribution of IEC materials in Berhampur city & programme villages. There will be also special publicity at Taratarini Temple on Coming Tuesday i.e. on 2nd April 08. 

 
Lastly it was decided to make the programme grand success with the combined efforts of the all field level line departments with the active participation of PRI members, villagers & CBOs / NGOs. 

The meeting ended with a vote of thanks to the chair & members present.

	          ( Nabin Kumar Naik )
              Deputy Director

               NYKS, Berhampur
	 (Prakash Chandra Dash ,OAS-I )
             Project Director ,

    DRDA, Chhatrapur, Ganjam


Annexure – B

MOVEMENT PLAN OF THE TRAINED CULTURAL TEAM AND BUS TROUPE


13 blocks of Ganjam where volume of migration and incidence of HIV is comparatively high were selected. The blocks are Aska, Belaguntha, Bhanjanagar, Seragada, Kukudakhandi, Hinjilikatu, Purusottampur, Kodala, Khallikote, Polasara, Kabisurya Nagar, Digapahandi and sanakhemundi. The Bus troupe will move to Aska, Belaguntha, Bhanjanagar and Seragada blocks and the rest of the blocks will be covered by the TCT. The detail plan is as follows:

A. Bus Caravan Cultural Troupe

	Date
	Movement details

	6-04-2008
	Bus – 1 will reach at Aska by 11 am and will report to BDO Aska. The troupe will perform three plays in three selected villages decided in the meeting.

Bus – 2 will reach at Belaguntha by 11.30 am and will report to BDO Belaguntha. The troupe will perform three plays in three selected villages decided in the meeting.

	7-04-2008
	Bus – 1. The troupe will perform three plays in three selected villages decided in the meeting. Then the bus will move to Seragada and will report to BDO Seragada by 9 pm.

Bus – 2. The troupe will perform three plays in the selected villages decided in the meeting. Then the bus will move to Bhanjanagar and will report to BDO Bhanjanagar by 9 pm.

	8-04-2008
	Bus – 1. The troupe will perform three plays in three selected villages as decided by the BDO Seragada. Then the bus will return back to Berhampur by 9 pm.

Bus – 2. The troupe will perform three plays in three selected villages as decided by the BDO Bhanjanagar. Then the bus will return back to Berhampur by 9 pm.


B. Train Cultural Troupe

	Date
	Movement details

	Troupe – 1 & 2

	6-04-2008

Perform at Sanakhemundi,

Night halt at Digapahandi
	· Will report to BDO Sanakhemundi by 11.30 am.

· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will move to Digapahandi and will report to BDO Digapahandi.

· The BDO Digapahandi will arrange for the stay of both the team.

	7-04-2008

Perform at Digapahandi

Night halt at Kukudakhandi
	· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will move to Kukudakhandi and will report to BDO Digapahandi.

· The BDO Kukudakhandi will arrange for the stay of both the team.

	8-04-2008

Perform at Kukudakhandi and back to Berhampur 
	· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will back to Berhampur and report to RRE by 9.30 pm.

	Troupe – 3 & 4

	6-04-2008

Perform at Hinjilikatu

Night halt at Purusottampur
	· Will report to BDO Hinjilikatu by 11.30 am.

· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will move to Purusottampur and will report to BDO Digapahandi.

· The BDO Purusottampur will arrange for the stay of both the team.

	7-04-2008

Perform at Purusottampur

Night halt at Kabisurya Nagar
	· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will move to Kabisurya Nagar and will report to BDO Kabisurya Nagar.

· The BDO Kabisurya Nagar will arrange for the stay of both the team.

	8-04-2008

Perform at Kabisurya Nagar and back to Berhampur 
	· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will back to Berhampur and report to RRE by 9.30 pm.

	Troupe – 5 & 6

	6-04-2008

Perform at Polasara

Night halt at Kodala
	· Will report to BDO Polasara by 12 noon

· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will move to Kodala and will report to BDO Kodala.

· The BDO Kodala will arrange for the stay of both the team.

	7-04-2008

Perform at Kodala

Night halt at Khallikote
	· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will move to Khallikote and will report to BDO Khallikote.

· The BDO Khallikote will arrange for the stay of both the team.

	8-04-2008

Perform at Khallikote and back to Berhampur 
	· Will perform 8 plays in the selected villages

· The BDO will arrange lunch, snacks, dinner and drinking water for the troupe.

· The BDO will depute one officer with each troupe who will look after the necessary arrangements and will guide the troupe.

· After dinner both the team will back to Berhampur and report to RRE by 9.30 pm.


Annexure – C

BUDGET & FINANCIAL GUIDELINES

	Budget for food for one troupe per day

	Sl. No.
	Line item
	Cost calculation
	Amount in Rs.

	1
	Breakfast – 30 persons
	@Rs. 10 per person. 30 x 10
	300. 00

	2
	Lunch – 30 persons
	@Rs. 30 per person. 30 x 30
	900. 00

	3
	Tea & Snacks – 30 persons
	@Rs. 5 per person. 30 x 5
	150. 00

	4
	Dinner – 30 persons
	@Rs. 30 per person. 30 x 30
	900. 00

	
	Total
	
	2250. 00

	
	Amount for two troupes per day 2250 x 2
	4500. 00

	
Budget for logistics and other arrangements

	1
	Stage, samiana, light etc. – 8 plays
	@Rs. 1000 per play. 1000 x 8
	8000. 00

	2
	Hiring local troupe – 8 plays 
	@Rs. 1000 per troupe. 1000 x 8
	8000. 00

	3
	Local announcement by dengura – 8 villages 
	@Rs. 50 per village. 50 x 8
	400. 00

	
	Total
	
	16400. 00

	Grand Total per block
	Rs. 4500 + Rs. 16400
	20900. 00


Guidelines:

· There is no funding provision for the bus caravan cultural troupe. The concern BDOs have to make arrangement for the smooth movement and local mobilisation of public for the troupe performance. 

· The BDOs of Kukudakhandi, Hinjilikatu, Purusottampur, Kodala, Khallikote, Polasara, Kabisurya Nagar, Digapahandi and Sanakhemundi will receive the above said amount of Rs. 20900/- each for the train cultural team.

· The BDOs of Kukudakhandi, Hinjilikatu, Purusottampur, Kodala, Khallikote, Polasara, Kabisurya Nagar, Digapahandi and sanakhemundi will have to submit an utilisation certificate with supporting documents by 10th of April 2008 to PD-DRDA, Ganjam.

NEHRU YUVA KENDRA BERHAMPUR ,ORISSA

REDRIBBON EXPRESS TRAINCULTURAL TEAM ROUT CHART 

	DATE 
	TCT -1
	TCT -2
	TCT -3
	TCT -4
	TCT -5
	TCT -6

	06.04.08
2PM 
	GOUTAMI 

SANAKHEMUNDI BLOCK 
	MAULABHANJ

SANAKHEMUNDI BLOCK
	KANCHURU

HINJILI CUT BLOCK
	BURUPADA

HINJILI CUT BLOCK 
	DHUNKAPADA

POLASARA
	MATHURA

POLASARA

	06.04.08
4PM 
	KANKARADA

SANAKHEMUNDI BLOCK
	CHHANAMARI

SANAKHEMUNDI BLOCK
	SARU

HINJILI CUT BLOCK
	POCHHLIMA

HINJILI CUT BLOCK
	BADAPANKALABADI

POLASARA
	KALAMBA

POLASARA

	06.04.08
6PM
	KHALINGI

SANAKHEMUNDI BLOCK
	T.GOVINDPUR

SANAKHEMUNDI BLOCK
	SASNAMBAGAON

HINJILI CUT BLOCK
	MAKARJHOLA

HINJILI CUT BLOCK
	CHRIKIPADASASANA

POLASARA
	HATIOTTA

POLASARA

	06.04.08
8PM 
	PATAPUR 

SANAKHEMUNDI BLOCK
	ADAPADA

SANAKHEMUNDI BLOCK
	SIKIRI

HINJILI CUT BLOCK
	BADAKHANDI

HINJILI CUT BLOCK
	BELAGAON

POLASARA
	SODAKA

POLASARA

	07.04.08
8.30 AM
	BHISMAGIRI

DIGAPAHANDI  BLOCK
	GOKARNAPURA

DIGAPAHANDI  BLOCK
	SIKULA

PURUSOTTAMPUR BLOCK
	BHATAKUMURUDA

PURUSOTTAMPUR BLOCK 
	MATHASARSING

KODALA
	K.BARIDA

KODALA

	07.04.08
11.30 PM
	KAITHADA

DIGAPAHANDI  BLOCK
	ANKORADA

DIGAPAHANDI  BLOCK
	BADABARGAM

PURUSOTTAMPUR BLOCK
	RANJHALI

PURUSOTTAMPUR BLOCK
	PHASI

KODALA
	S.CHHANIA

KODALA

	07.04.08
4.00 PM


	BAMKAI

DIGAPAHANDI  BLOCK
	BASUDEVPUR

DIGAPAHANDI  BLOCK
	HUTARSING

PURUSOTTAMPUR BLOCK
	RAJPUR

PURUSOTTAMPUR BLOCK
	BEGUNIAPADA

KODALA
	SUMANDAL

KODALA

	07.04.08
7.00 PM
	PADMANAVPUR

DIGAPAHANDI  BLOCK
	SIDHESWAR

DIGAPAHANDI  BLOCK
	BADAKHARIDA

PURUSOTTAMPUR BLOCK
	SOLAGHARA

PURUSOTTAMPUR BLOCK
	KHADIANAI

KODALA
	SANKUDA

KODALA

	08.04.08
8.30 AM
	NIMAKHANDI 

KUKUDAKHANDI  BLOCK 
	MASIHAKHALI
	BUNSIA

K.S.NAGAR
	RISIPUR

K.S.NAGAR
	TALAPADA

KHALIKOT
	MATHURA

KHALIKOT

	08.04.08
11.30AM
	DAKHINAPUR

KUKUDAKHANDI  BLOCK 
	KUKUDAKHANDI

KUKUDAKHANDI  BLOCK
	SUNAPALLI

K.S.NAGAR
	BADAMAHURI

K.S.NAGAR
	 BHIKAPADA

KHALIKOT
	KANCHHARI

KHALIKOT

	08.04.08
4.00 PM
	BALIPADA

KUKUDAKHANDI  BLOCK 
	ANKUSPUR 
	NANDIAGADA

K.S.NAGAR
	JARADA

K.S.NAGAR
	KAIRASI

KHALIKOT
	NAIKANIPALLI

KHALIKOT

	08.04.08
7.00 PM
	DENGAPADAR

KUKUDAKHANDI  BLOCK
	JAGADALPUR
	AMBAPUA

K.S.NAGAR
	ATHAGADAPATNA 

K.S.NAGAR
	KANHEIPUR

KHALIKOT
	CHIKILI

KHALIKOT


BUS CARAVAN CULTURAL TROUPE – ROUTE CHART

	Bus – 1

	Date
	Block
	Village
	Time

	06-04-2008
	Aska
	Bhetanai
	

	
	
	Babanpur
	

	
	
	Mangalpur
	Night Halt

	07-04-2008
	Aska
	Kamagada
	

	
	
	Benapata
	

	
	
	Kendupadar
	

	08-04-2008
	Seragada
	Mahupadar
	Night Halt

	
	
	Kharida
	

	
	
	Govindpur
	Return back to Berhampur 

	Bus – 2

	Date
	Block
	Village
	Time

	06-04-2008
	Belaguntha
	Gangapur
	

	
	
	K. Nuagada
	

	
	
	Gobara, 
	Night Halt

	07-04-2008
	Belaguntha
	Natanga
	

	
	
	Badaborsingi
	

	
	
	Ambapua
	

	08-04-2008
	Bhanjanagar
	Jilundi
	Night Halt

	
	
	Dumakumpa
	

	
	
	Mudulipalli
	Return back to Berhampur 


